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Appendix 2

ESF NEET Capacity Building Plan July 2016 Aug - Jan Feb -July Aug - Jan Totals
Capacity Building for partners including CPD, good practice workshops and
webinars, peer mentoring etc 2000 2000 1000 5000

Geographical and thematic mapping to link youth initiatives including
establishing District Level Partnership forums 500 1000 1000 2500

Showcasing activity through digital media 1000 1000

English, maths, enterprise and employability innovation  2000 3000 2000 7000

Development of web based support  and learning resources and tools  2000 2000 2000 6000

Embedding Quality Standards: Employment Coach, CIAG etc 3000 2000 5000
Employer, family and community engagement activity 1000 2000 1000 4000
Workplace mentoring and buddying scheme 1000 1000 1000 3000
Priority Sector specific SME Capacity Building to increase Apprenticeship
recruitment 1000 3000 500 4500
Apprenticeship Ambassador Network co-ordination 1000 1500 1500 4000

Sector specific showcasing, celebration  and dissemination events 2000 2000 4000

Gap analysis, evaluation and impact reporting 1000 1000 2000 4000

Total 14500 21500 14000 50000

Themes to address

Impact analysis - right offer to right beneficiaries (geographic / characteristic)
Joint working between ESF and other youth initiatives
Employer capacity building activity 
Family and Community support activity linking to Invest In Youth 
Inspirational emplyer interventions  /  Real Routes to employment 
English and maths barriers
Improve accessibilty of information
Contribute to Apprenticeship growth
Focus on priority sector employment opportunities
Professionalise services offered 


